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Hi-Q Comes Through in Tough Environment

E ver since Hi-Q Fasteners began they have been

a trusted source. There has never been a more
important time than now. As Ken Rosenblatt put it in a
recent interview, “In this difficult business environment,
it is critical to our customers that we support them. It
is important that we maintain our flexibility, offer com-
petitive pricing and have the inventory available for the
inevitable rush on certain parts as the strength in the
economy returns. It is important that we continually
exceed our customers’ expectations.”

When Ken Rosenblatt and Ralph Schack (since re-
tired) started Hi-Q Fasteners in 1997, they decided to
start off on the right foot. Before he came to the fas-
tener industry, Ken, who is a CPA, worked for a major
consulting company as a computer consultant. He knew
that in order to run a successful business, he would
need a proper technology infrastructure just as much as
a proper building and the right
vendors. And so, Hi-Q wrote
their very first check to Com-
puter Insights, Inc. to purchase
The BUSINESS EDGE helping
them deliver the world class ser-
vice that their customers ex-
pect.

Ken said, “Since our incep-
tion in 1997, we have grown to
be a reliable and consistent
source for many distributors.
We import and stock many
products and offer mill ship-
ments with releases. In good
times and bad, we have con-
sistently maintained profitabil-
ity and never had any
layoffs. Our employees are well trained and highly ex-
perienced (our employees’ average over 19 years in-
dustry experience). Our customers repeatedly comment
on our excellent service, reliability and employee prod-
uct knowledge. We most always have ‘it” in stock. All
our products are lot controlled and traceable. Thanks
to The BUSINESS EDGE, not only do we maintain
complete lot control, but we also have instant access
to information about stock availability, pricing and our
customers’ previous purchases right at our fingertips.
When our customers call us, one call truly does it all.”

Many companies pay lip service to “Customer Ser-
vice”, but when it comes right down to it, they don’t
deliver. You might say that “after all is said and done,
not that much that’s said gets done”.

Not so at Hi-Q Fasteners. Ken pointed out, “We pride
ourselves on listening to our customers’ needs rather
than fitting our customers into a “corporate strategy.”
For example, we have worked with our customer to
push out lead times on hold for release orders as our
customers usages have slowed and maintain our firm
policy to sell distributors only.”

Left to right Veronica Herrera, Diane Palmer, Ken
Rosenblatt

Ken stated, “The quality of product is of utmost im-
portance to us. And while everything we buy is from
overseas, we concentrate our purchases with the facto-
ries that we know, trust and can rely on. We don’t send
our quotes around the world to get the absolute lowest
cost, but instead give more business to fewer
factories. In return, we get the right the pricing, but with
the reliability and quality demanded of our customers.”

Ken went on to say, “We understand that this is a
relationship business and we have proven to be loyal
to our vendors, customers and employees. In turn, they
have been loyal to us. One example of this has been
our choice of a computer software vendor. We chose
Computer Insights, Inc. and The BUSINESS EDGE at
the outset for our in house system. As a result of this
relationship; we have been able to profitably grow our
business without ever having to go through the pain,
confusion and expense of hav-
ing to change to a different sys-
tem. We carefully studied the
available systems at the time
of purchase and we carefully
checked on the people that we
would be doing business with.
We were satisfied that we
could establish a long term re-
lationship with them. It turns out
that we were right. That deci-
sion has saved us many thou-
sands of dollars and helped us
live up to our potential.”

Despite the difficult economic
times, Ken finally has good
news. He said, “We have in-
creased our product lines, from
only sems and thread forming screws, to include spac-
ers, standoffs, self clinching screws, machine screws
and nuts. We continue to listen to our customers and
we are partnering with them to help them be more suc-
cessful. Our customers tend to check us for many
things outside our basic lines because we continue to
carry more parts our customers tell us they sell. This
gives an eclectic inventory and one where many cus-
tomers say — | can’t believe you carry that item! As a
result our customers know that whether the economy
is up or down, we are here to serve them.”

For more information about Hi-Q Fasteners, con-
tact. Ken Rosenblatt, President, Hi-Q Fasteners, Inc.,
12020 Woodruff Avenue, Suite E, Downey, CA 90241;
Phone 562-401-9300; Fax 562-401-9307; E-mail ken@
hi-gfasteners.com; or visit www.hi-gfasteners.com.

For more information about Computer Insights, Inc,
contact Dennis R. Cowhey, CEO, Computer Insights,
Inc., 108 Third Street, Bloomingdale, IL 60108; Phone
(800) 539-1233; Fax (630) 893-4030; E-mail: sales@ci-
inc.com; or visit their website at www.ci-inc.com.
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